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Abstract: This article is devoted to the issues of the efficient organization of diversification processes at the 

agricultural enterprises and implementation of the methodological approaches to evaluate its level. The results of 

the research facilitate the search of reserves to enhance their efficiency and use, formation of the diversification 

potential of the activities of the enterprises aimed at raising their competitiveness, as well as making decisions on 

the innovation development of this branch. 
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INTRODUCTION 

Under current market conditions 

implementation of radical stractural changes, 

ensuring financial recovery of manufacturing and 

services enterprises, innovation and investment 

policy, set of technique used for assessing the quality 

of production and its level of diversification play a 

crucial role. Nowadays we are witnessing insufficient 

provision of organization and management of the 

manufacturing activity, research and evaluation of 

the diversification level with the methodological 

basis. Therefore it is considered impossible to 

achieve the goal without establishing relevant 

diversification policy and using the methodology of 

its evaluation at agricultural enterprises producing 

competitive production.  

 

URGENCY  
The main aim of the agricultural sector is to 

ensure food safety, economic and social stability and 

it can be achieved through high confidence of 

internal and external consumers with provided 

agricultural products and improvement of the quality 

of these products. In general, the market of 

agricultural products which performs its activity 

efficientlycan ensure the society development 

through satisfying the demand of people for such 

production.  

In the Decree of the President of the Republic 

of Uzbekistan № 4947 “On Action strategy for 

further development of the Republic of Uzbekistan” 

dated from February 7, 2017, a number of tasks 

aimed at deepening structural changes, enhancing the 

competitiveness of the national economy through 

modernization and diversification of the main 

branches of the national economy have been set 

up[1]. 

Currently in developing the activity of the 

agricultural enterprises a particular attention is paid 

not to the increase of the export volume of the crops 

and raw materials but to their processing and 

achieving high added value, ensuring their 

compliance with the quality and ecological standards, 

development of capacities involved in producing the 

goods with high liquidity, as well as enhancing 

competitiveness of this branch in the market.  

In the global economy urgent delivery of new 

types of the products to the general public leads to 

the tight competition due to the diversification policy 

of production. Experience of the countries with 

advanced economies illustrate that achieving 
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competitiveness and entering into the global market 

can be implemented, first of all, through changes of 

the manufacturing from the structural sphere, putting 

into operation modern enterprises based on high 

technologies, manufacturing of new and competitive 

production on the basis of the innovation 

technologies. Herein agricultural enterprises must 

pay attention to provision of manufacturing of the 

production with high added value due to the 

reasonable use of land, water, mineral and lab our 

resources. Therefore, evaluation of the diversification 

process of manufacturing at the agricultural 

enterprises is considered to be an urgent issue.  

 

MAIN PART OF THE RESREARCH  

Implementation of the organization of 

diversification activity at the agricultural sector 

requiring innovation development of the economy, as 

well as enhancing the volume of the agricultural 

production, its types and quality in compliance with 

general economic benefits is considered to be a 

complicated scientific-practical issue.  

In modern economic literature [2;3;4]the term 

“diversification” can be defined as an economic 

category and implies the process connected with 

expanding the activity of the enterprise and 

realization of the new types of activitiesaimed at 

raising the competitiveness of theenterprise.  

In our opinion, in the diversification of the 

enterprise activity, the scope of the activity, its 

character and directions, organizational-legal 

framework of the legal entity and the management 

system of the enterprise appear as a significant 

factor. In the process of our research the term 

“diversification” was defined in appropriate scientific 

literary sources as it follows: 

- diversification of the manufacturing of 

agricultural enterprises complies with the 

peculiarities of these characteristics of other 

categories; 

- essence of diversification according to the aim 

and objectives set up by the researcher, as well as the 

scope of the activity (region, branch, production, 

market segments) doesn’t possess a strict hierarchy 

system for researching; 

- methods for evaluation of the diversification 

level and the indicators used do not enable to 

compare them in the interrelation at the different 

units of the economic system of various districts.  

It should be noted that in the researches devoted 

to the peculiarities of the organization of the 

agricultural economy, considering agrotechnic, 

technological, and commercial features separately at 

the branch enterprises, systematic researches aimed 

at studying this branch as a whole with the account 

of its peculiarities, haven’t been at the sufficient 

level.  

Raising the volume and consumption of 

agricultural production, strengthening of the 

competition justify the necessity of working out 

development strategy, accepting managerial 

decisions on the basis of the implementation of the 

diversification principles in the activity of the 

agricultural entities to acquire a certain share of the 

market. The term “diversification” implies a complex 

of measures aimed at, first of all, ensuring the 

priority of the competition of agricultural enterprises 

and achieving competitiveness due to the maximum 

use of available economic-financial and 

mechanization capacities.    

In modern literature the diversification activity 

can be studied on the basis of dividing recommended 

competitiveness into different levels. Herein the 

diversification activity will look like the following 

hierarchic system[5;6;7]:  

1) at the macrolevel this term is applied to the 

diversification activity at the national, regional or 

branch level; 

2) at the mezzo levelthis term includes 

diversification at the level of the agricultural 

enterprises or organizations, goods and services, the 

scope of mechanization facilities; 

3) at the microlevelit means diversification 

processes related to organization of the 

manufacturing, its management, introduction of new 

technologies and human resources activities.  

Ensuring of the national economy 

diversification is provided from micro level to macro 

level.  

Raising efficiency of the use of natural, 

material, financial and labour resources attracted to 

the agricultural manufacturing is considerd to be an 

important issue in the diversificationand its 

implementation is determined by increasing demand 

for the quality of the branch activity. 

Organization of the diversification activity in 

agriculture is a complicated process due to the 

presence of a numerous elements with various 

peculiarities in the structure of the branch; 

complicated aspect of their mutual impact  by 

material, service, financial and information flows; 

disorder of the majority of factors and parameters; 

impact of the subjective factors and others. 

Nowadays even though each diversification idea is 

formulated as a certain concept directed to the 

consumers in the market for any branch, it is still 

being improved.The general mechanism to organize 

the diversification activity in the agricultural system 

is proposed within the framework of this research 

(Figure 1). 
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Figure 1 - General mechanism of the diversification of the agricultural production. 

Source: developed by the author. 

 

 

Efficient implementation of the diversification 

activity requires branch enterprises to possess the 

following peculiarities: 

 Production capacities comprised of 

natural resources, mechanization tools, technologic 

equipment and machinery which enable to execute 

the obligations within the commercial demands at the 

markets of industrialproduction; 

 System providing continuous 

improvement of the production capacities; 

 High quality of the machinery, 

equipment and technical tools used in agriculture; 

 High level of the productivity and labour 

efficiency; 

 Sufficient level of efficiency of the 

production capacities. 

Stability of the activity of the agricultural branch 

as a system is evaluated, first of all, by a timely 

satisfaction of the demand for its services by the 

economic branches and population, and ability to 

maintain or recover existing capacities against the 

impact of internal and external changes in relation to 

the system. Stability of the branch can be evaluated 

by its stability ratio and the ratio of the reserves’ 

stability. 

Кб =
(𝑾𝒎𝒂𝒙 −𝑾ж)

𝑾𝒎𝒂𝒙

 (1) 

here: 𝑾𝒎𝒂𝒙–opportunities of aggregate capacities of 

manufacturing of all types of agricultural production 

during the analyzed period, tiynor soum (UZS); 

𝑾ж– the need of the economy for aggregate 

consumption of the agricultural production during 

the analyzed period, tiyn or soum; 

𝑾𝒎𝒂𝒙 −𝑾ж = 𝒅𝑾- reserves of stability, tiyn or 

soum; 

 

Кбз =
𝑾𝒎𝒂𝒙

𝑾ж

 (2) 

Cultivation of the agricultural productiondirected to the 

consumers 

Monitoring over the diversification activity 

and evaluationofthe efficiency: 
1. Legal-normative compliance 

2. Compliance of expenses 

3. Financial provision 

4. Methodological provision of evaluation.  

 

 

 

Internal factors 
 

External factors 

Cultivation of production 

attractive in terms of price, 

quality and provision conditions 

Achieving high quality of 

the production 

manufacturing and delivery 

Strengthening of the 

innovation classification of 

agricultural products  

Main tasks 

To research agricultural production market and its main trends; 

To study diversification potential of the activity of agricultural enterprises; 

To make an impact on the market and consumers’ behavior through marketing tools; 

To develop and encourage the diversification activity; 

To divide the production market into segments and to ensure the priority of the competition; 

To direct diversification strategy by perspective objectives. 

Diversification of the agricultural 

production  
Delivery to the internal 

market 

Delivery to the internal 

market 
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For sure even though this approach seems to be 

quite simple it enables to evaluate the branch 

competitiveness at the macro level. If Кбз < 𝟏, it 

justifies that the branch activity is unstable, so it 

cannot provide required volume of production. 

IfКбз > 𝟏, the branch has additional manufacturing 

reserves and can be a basis for the development of 

the export potential.  

Enhancing priority of the competition in any 

economic entity is impossible to achieve without the 

criteria used to determine its current diversification 

level and scientifically grounded methods for their 

evaluation.It is impracticable to evaluate the 

efficiency of measures on increase of the current 

diversification level  without its determination.  

Analysis and evaluation of the diversification 

level can be used for justification of implementation 

of the following measures:  

- Working out the measures on enhancing 

production competitiveness; 

- Comprehensive study of the market and 

determining the directions for the enterprise activity; 

- Working out the measures aimed at raising the 

manufacturing potential; 

- Determining acceptable cost of production. 

It should be noted that diversification of the 

enterprise’s activity can be implemented in two 

directions: а) manufacturing of a new product 

without changing the direction of the activity; b) 

mastering of the completely new type of the activity 

or manufacturing of a new type of product[8]. 

The main aim of the production diversification is 

appreciating its advantages by consumers as well as 

enhancing its attractiveness with the account of 

peculiarities of the separate market or market 

segments.  

While evaluating diversification potential of the 

agriculture, the stability ratio is considered as a 

general capacity thus it is recommended to conduct a 

comprehensive research of the diversification process 

as its one element. From this point of view we 

consider the diversification potential as a structural-

logistic component of the aggregate economic 

potential (Figure 2). 

 

 

Figure 2 - Diversification potential of the agricultural enterprises 

Source:developed by the author 
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However, it should be noted, that diversification 

process is not a static process, but the process of its 

formation and implementation is considered to be  

flexible and dynamic. We evaluate diversification 

potential in the structure of the overall potential of 

the enterprise and herewith we should take into 

account that such kind of diversification consists of 

different aspects. All tangible and intangible, 

financial and labour resources as structural elements 

serve for the development of the enterprise’s activity. 

 

RESULT 

According to the results of the research the 

following prior directions of the diversification of the 

activity of the agricultural enterprises can be 

demonstrated:  

- modernization of existing production 

capacities and establishing new ones on the basis of 

wide implementation of the resource economizing 

technologies; 

- increasing the volume of the products with 

high added value on the basis of processing 

cultivated crops and expand their types;  

- diversification of the export structure through 

manufacturing various food products; 

- creation of new technologies on 

manufacturing of import replacing and export-

oriented production in cooperation with leading 

international technological companies and others.  

Conducting efficient diversification technology 

is connected with how effectively factors are 

implemented at the practical activity of the 

enterprise. However, all these factors cannot be 

evaluated in terms of quantity and this makes 

calculation of their total value complicated. This, in 

turn, under current conditions leads to the necessity 

of applying modern manufacturing methods. 

Diversification of manufacturing activity by its 

nature is classified into two factors: technical and 

technological peculiarities of the production and 

demand for production. These very factors determine 

stimulation of the diversification process, its 

directions and scope. 

While evaluating diversification opportunities 

of the activity of agricultural enterprises it is possible 

to use (D) indicator which determined the level of 

diversification: 

𝐷 = 1 −
100

∑ 𝑀(2𝑖−1)𝑛
𝑖=1

                           (3) 

Here: М–the share of a certain product in the 

total volume of production, %; i – the serial number 

of a certain product in the descending order; n– 

number of products. 

The level of the enterprise diversification 

illustrates how specific is the product in relation to 

the manufacturing. If this indicator equals to 0, an 

enterprise is specialized in manufacturing one type of 

production, the closer it approaches to 1, the higher 

diversification level it has. 

Determining indicators in the diversification 

facilitates evaluation of the results achieved during 

its current activity, search for reserves enhancing 

efficiency and development of measures on their use. 

In turn, results of analysis can serve as a basis for 

development of the diversification potential to raise 

competitiveness of the enterprise and working out 

general strategy for the management.  

 

CONCLUSION 

Diversification process cannot be stopped by 

the presence of risks thus each enterprise is trying to 

organize profitable production at each stage of its 

development. Therefore it is important to compare 

existing risks and income gained from the production 

and to make a choice on the basis of relevant 

conclusions. 

Herein it is significantly important to select 

targeted market segments and to place products in 

several market segments. If we consider specifics of 

the products according to a certain market, it is 

necessary to satisfy various needs of the group of 

consumers selected by the enterprise.  Herewith an 

enterprise will be able to take an adequate place in 

the market and will turn into the provider of the 

consumers with required products.  
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