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Introduction For intended strategies he gave the definition
The purpose of the research is to dig deep inside that is planned and already with the end in mind, while
the topic of emerging strategies and how well firms emerging strategies are the ones which can be
use their strategic capabilities in analyzing their altered/adopted throughout the way according to
industry, evaluating current situation and presenting environmental changes.
moderated or transformed strategy Usually deliberate or intended strategies are
[1,2,3,4,5,6,7,8,9,10,11]. common in big organizations because giant
Additionally, how welcoming the businesses are companies are highly resistant to change. That is why;
to emerging strategies , their response and reactions to they feel unable to undertake the transition.
changes. Choice of strategy in changing world gives
Change is common in high performing firms, hardest options to managers to choose from and they
they always try to commit and hold on to continuous are afraid of trade-offs. It is another reason why giant
improvement. organizations cannot choose the path of emergent
Seeking the ways to improve the strategies they strategies (Gary Pisano, 2015). Kotler and
have, instead of creating new ones from scratch can Schelesinger (2008) identified / explained emergent
help organizations to keep stability and change in strategies similarly, when the resistance is high for
balance. change in organization, it is much likely that
However, in real business world, change is organizational growth also suffer [5].
always there, either slowly or dramatically. In such cases, slow change and implementing
emerging strategies step by step can be the most
Literature review. applicable tactic to reduce the resistance and adapt to
In his early research from 1978, Mintzberg external environment.
defined two types of strategies which are intended and Mintzberg (1987) tried to explain the difference
realized strategies [9]. and more clearly the difficulty of implementing new
[ ]
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strategy in large organizations compared to small 2. Change and Management. Manager's

businesses [6].

In small businesses, salesman or lower level
managers have contact with customer and idea of what
the customer really wants, after gathering information,
the approaches appropriate managers.

From this point they can work out and create the
needed product or service that customer wishes to
have.

In Mintzberg’s words, he is the lucky salesman,
however , not all salesmen are such lucky, they are ten
layers far from managers and cannot express ideas as
freely as they would do in smaller businesses [9].

It is the responsibility of upper level managers to
teach others to say “no”. As Porter (1996) restates that
what not to do is as much important as what to do.
Setting healthy boundaries and limits is the important
function of leadership [10].

Mintzberg (1973) viewed strategy as the line of
consistent behaviors that organizations establish to
mediate the environmental turbulences that change
constantly and organizational bureaucracy that tries to
stabilize the changes [8].

Here, the strategic change or innovation is the
response of leadership to environmental changes.

Sudden turbulence in business environment
makes businesses to quickly realize their position and
come up with their strategies.

Research methodology.

In this research paper, secondary data collection
analyses were used.

Eleven relevant articles published in the field of
Management strategies were studied, analyzed and
conclusion was drawn in the end. First of all, theory
behind emergent strategies explained.

Secondly, three main points from the review
compiled in results section. Lastly, analyses and
conclusion parts provided with final finding from
literature reviewed above.

Results.

1. Innovation strategies. As the changing
strategy is response of leadership of company to
environmental turbulence, then innovational strategy
is opportunity to new market. Innovational strategies
can be incremental or radical. Incremental innovation
strategies are those that cause smaller degree of
departure from existing practices of companies (Katz,
Preeze, Schuttle, 2010 [3]).
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